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The Effect of Disruptive Innovation in My Organization

I feel privileged to be able to work in an organization that embraces out-of-the-
box thinking and innovation.  Geographically, we are smack-dab in the middle of 
Houston’s booming art scene with one of the largest museum districts in the country, 
and we are just a couple minutes away from the largest medical complex in the world. 
Presbyterian School prides itself on giving children “the opportunity to develop to their 
fullest potential- intellectually, physically, emotionally, socially and spiritually- in a 
supportive yet challenging environment”.  About 5 years our school adopted a 1:1 
technology system for students in grades 4-8.  Every student in these grades is given 
an iPad and in the last 5 years, there has been tremendous growth in the usage of this 
technology, however, there is still improvement to be made.  

When I am not in Early Childhood, I am upstairs teaching 8th Grade 
Photography, and the three years that I have taught this Fine Art Elective, I have made 
note of some things that I believe will only make our Fine Arts department stronger.  As I 
mentioned earlier, we are surrounded by some wonderful museums and we are doing 
an amazing job of exposing our children to the art we see all around us from Beta (Prek 
3)-8th Grade.  As a Fine Art Graduate myself, one of the first things I talk to my students 
about at the beginning of every quarter, is the process of learning and growing as artists 
through critiques.  Many of my students have never heard of the word “critique” in terms 
of Fine Art, so we spend some time discussing.  Ideally, I would love to have students 
come in at the beginning of each week with new work to show the class and myself.  
The way I would like the critiques to run, is for the students to already have their digital 
photographs uploaded online, done on their own time, so that when it is time for class, I 
can AirPlay from my MacBook and we can visit the work. 

This brings me to the idea of implementing ePortfolios in Division III.  What 
exactly is an ePortfolio? As one of my professors put it, an ePortfolio is simply “a 
learner’s digital evidence of meaningful connections”.  It is a place for one to reflect 
and make connections.  A digital evidence of learning.  Creating an ePortfolio would be 
an extremely valuable learning tool for anyone.  The research is there… We now know 
that a number grade does not determine whether we know something.  And as John 
Dewey put it, “We do not learn from experience…. we learn from reflecting on 
experience.”  I believe strongly that if students in grades 5-8 begin working on building 
an ePortfolio to house their work and have a designated area to reflect through writing, 
such as a blog, they will be leaving Presbyterian School with something very powerful, 
and something that is their own.  We have all seen our 8th graders go through the 
grueling high school application process, and although the process will not be getting 
any easier, how wonderful would it be for our students to be able to put down on their 
applications, the URLs for their ePortfolios so that other institutions can view them and 
get a glimpse of who they are? Hopefully, as they continue through high school, 
students will have already gotten into the routine of utilizing the ePortfolio so that by the 
time they are applying for colleges, this ePortfolio has morphed into an “educational 
resume” that higher institutions can view.  
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If you revisit my thought of doing weekly photography critiques for my students, I 
would have my class upload their select photographs to their ePortfolios before the start 
of the week, that way once class has started, we can very easily put my MacBook on 
AirPlay mode and visit each students ePortfolio and discuss the work.  Currently, the 
way we are doing this is students are bringing me their memory cards and I am having 
to upload all of their photos onto my laptop, and then we select the photographs they 
would like to stick with for critiques.  As you can images, this is very time consuming 
and takes up a lot of space on my personal laptop.  With the implementation of the 
ePortfolios, students will be doing this on their own and we can use class time for 
critiques and other projects.  

One other thing I have noticed over time with my classes is the issue of 
effectively communicating to my students outside the classroom through email.  
Currently, it is hard for elective teachers to add assignments or email reminders to 
students because students are not even checking their school given email addresses.  
Each student with an iPad is given a school issued email address, and countless times, 
I’ve had many students tell me that they do not check their emails at all, they just go to 
eBackpack, the software that all middle school core classes use to get their other 
assignments from teachers. Since everything is posted on there, they do not feel the 
need to check their email addresses.  I think a quick fix for this issue is to include all 
elective teachers and courses into this streamlined system that we already have in 
place.  I’d love to be able to add assignments and reminders on eBackpack so that 
students do not come to class having forgotten what they were supposed to have 
brought.   
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